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A4

PROJECT MANAGEMENT
A3  Distribution List
Distribution List
The following EPA Region 7 personnel and personnel from TechLaw, Inc. (TechLaw)
will receive copies of the approved Quality Assurance Project Plan (QAPP) and any
addendums.
. EPA Region 7
Thomas Lorenz, Work Assignment Manager
Ernie Arnold, Regional Quality Assurance Manager
e Bob Dona Superfund Quahty Assurance Coordmator
:"—‘| A \\ i\..\ - \ g l i T (
ir; [ ~EPA Regaon 7 Env1r\0nmental Serv1ces D1v151on (ENSV) Laboratory Wlll bq ‘the
ol alnalytlcal laborator}r,for thlS pmJect \\ P '—— i _g._ { o
R e RS, N
P A e KON S I
;____ " Stéve’ Bryant Work _é_smgnment Maria’ger'" ) TS

Keith S Sllder Envifonmental Scientist
Mike Tindle, TechLaw Quality Assurance Officer
Terry Uecker, TechLaw Project Quality Assurance Coordinator

Project/Task Organization

The various quality assurance, field, laboratory and management responsibilities of
key project personnel are defined below. The lines of authority specific to this
investigation .are presented in Figure A4. At the direction of the EPA WAM,
TechLaw has responsibility for all phases of the investigation. TechLaw will perform
project management, conduct the field investigation, and prepare the Sampling and
Analysis Reports.

Thomas Lorenz, EPA Work Assignment Manager

Mr. Thomas Lorenz, the EPA Work Assignment Manager (WAM), has the overall
responsibility for all phases of the investigation. Mr. Lorenz is the primary decision-
maker and the primary user of results generated under the Field Sampling Plan (FSP)
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and the QAPP. Mr. Lorenz is responsible for reviewing and approving the FSP and
the QAPP, and all revisions, in terms of project scope and objectives.

Ernie Arnold, EPA Regional Quality Assurance Manager
Mr. Ernie Arnold, the EPA Regional Quality Assurance Manager, is responsible for
review and approval of the QAPP in terms of quality assurance.

Bob Dona, EPA Superfund Quality Assurance Coordinator

Mr. Bob Dona, the EPA Superfund Quality Assurance Coordinator (QAC), is
responsible for reviewing the FSP, and all revisions, in terms of quality assurance
aspects. Specific QA functions and duties include the following:

¢ Conducting external Performance and System Audits of any analytical laboratory
utilized in this project;
. Evaluatmg reﬁlts of performa.nce evaluatlon sample data} and_

Revxewmg and, evaluatmg/analyt;cal field and liill.)?ratory pr()kc:jrci_u?es

;
|
|
LS i iy AR AVARRY
Steye Bryant,@echLaw Work= AsSIgnment Manag&r) )

) Mr/ Steve E1ryant, \TechLaw WAM;is respon51ble for 1mplementmg the leOJ ect, and
7~ " hds th¢ authority to" ther obj d
4 as thé a € au ority to commxt esources}cessary to meet project o Jectlves an

requuements The TechLaw WAM's primary fanction is to ensurc that technical,
financial, and scheduling objectives are achieved successfully. The TechLaw WAM
will report directly to the EPA WAM and will provide the major point-of-contact and
control for matters concerning the project. Specific functions and duties include the
following:

* Ensure that the TechLaw Field Team Leader and TechLaw Field Team Members
are provided a copy of the FSP and QAPP and that all TechLaw field personnel
understand the requirements of the FSP and QAPP before sample collection;

» Define project objectives and develop a detailed work plan schedule;

» Establish project policy and procedures to address the specific needs of the
project as a whole, as well as the objectives of each task;

e Acquire and apply technical and corporate resources as needed to ensure
performance within budget and schedule constraints;

* Monitor and direct the field leaders;

* Develop and meet ongomg project and/or task staffing requlrements including
mechanisms to review and evaluate each task product

A-2
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» Review the work performed on each task to ensure its quality, responsiveness,

. and timeliness;

¢« Review and analyze overall task performance with respect to planned
requirements and authorizations;

» Approve all deliverables before their submission to EPA;

« Ultimately be responsible for the preparation and quality of interim and final
reports; and

» Represent TechLaw at meetings and public hearings.

Mike Tindle, TechLaw ROC Quality Assurance Officer

" Mr. Mike Tindle, TechLaw Regional Oversight Contract (ROC) Quality Assurance
Officer (QAO) is responsible for auditing the implementation of the QA program in
conformance with the demands of specific investigations, TechLaw policies, and

.. EPA requirements. The TechLaw QAO will remain independent of direct job
‘involvement and day-to-day operatlons and have direct access to corporate executive
staﬂ' as neéessary, to resolve any QA dispute. The TechLaw QAO has. sufficient
authonty to'.stop- work on the investigation, as deemed necessary, in.the event of
serious quality assurance/quality control: (QA/QC) issues: Specific functions, which
may be delegated to the TechLaw ROC QAC mclude the following: i

s ==

* Review a.nd approve "FSP a.nd QAPP, and all révisions, in terms of quality
assurance;

» Reviewing and approving QA plans and procedures;

» Providing QA technical assistance to project staff; and

* Reporting on the adequacy, status, and effectiveness of the QA program on a
regular basis to the TechLaw Senior Project Manager and TechLaw ROC
Program Manager. '

Terry Uecker, TechLaw Project Quality Assurance Coordinator

Mr. Terry Uecker, TechLaw Project QAC, is responsible for reporting and
documenting the adequacy, status, and effectiveness of the QA program on a regular
basis to the TechLaw QAO. The TechLaw Project QAC has sufficient authority to
stop work on the investigation, as deemed necessary, in the event of serious QA and
quality control (QC) issues. Specific functions and duties include the following:

 Initial project set-up;

» Performing internal QA audits on various phases of the field operations; and
» Day-to-day QC to ensure adherence to the SAP.

A-3
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TechLaw Field Manager

TechLaw has anticipated that the sampling will be undertaken by personnel from the
TechLaw Overland Park, Kansas office. The TechLaw WAM, Steve Bryant or other
appropriate personnel from the TechLaw Overland Park office, will be responsible
for leading and coordinating the day-to-day activities of the field sampling personnel
in the event that the TechLaw WAM does not perform sampling. Specific TechLaw
Field Manager responsibilities include the following:

» Coordinating and managing field staff;

« Identifying problems at the field team level, resolving difficulties in consultation
with the TechLaw WAM; and

* Participating in preparation of Sampling and Analysis Reports.

TechLaw Fleld ‘Technical Staff ' S ' R |
“Jn the event t that addmonal field: techmcal staff :are Lequrred to accompllsh jthe
objectxves of this- pro_]ect personn’el wﬂl be drawn from TechLaw\Sfpool of corporate
resources The\techr\ucal staff wrl.l'be \itilized ito gather and analyze! da'ta, and to
_ prepare various task’ reports and-support\matena.ls AlTof the desrgnated technical
- feam .m'efﬁEcgs are expengr/ced professronalsIVtE possess{ - the’ degree of
spemalxzatlon and technical competence reqmred to effectively “and efﬁclently
perform the required work.

EPA Region 7 ENSV Laboratory
The laboratory tasked with responsibility for analytical work is EPA Region 7ENSV,
The specific functions and duties are listed below.

* Coordinating laboratory analyses;

* Supervising in-house chain-of-custody;

* Receiving and inspecting the incoming sample containers;

. Recording the condition of the incoming sample containers;

» Signing appropriate documents;

» Verifying chain-of-custody;

* Notifying laboratory manager and laboratory supervisor of sample receipt and
inspection;

* Assigning a unique identification number and customer number, and entering
each into the sample receiving log;

» Transferring samples to appropriate lab sections;

A-4
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* Controlling and monitoring access/storage of samples and extracts;

* Scheduling sample analyses;

» Preparation of analytical reports;

« Laboratory QA;

*  QA/QC documentation;

» Detailed data review and validation by analyst and senior data reviewer;

* Determining whether to implement laboratory corrective actions, if required;
» Defining appropriate laboratory QA procedures; and

* Preparing laboratory Standard Operating Procedures (SOPs).

A5 Problem Definition/Background

SLAAP is owned by the U.S. Department of the Army and is currently under the command
__of U.S. Army and Aviation Missile Command (AMCOM) Currently, eight of the original
seventeeq bulldmgs assoclated with the 105_ ymm shefl ‘casing productlon are standmg The
Ielght bulldmgs are ‘currently unoccupled A\ il U o] !

T A WA e
1The SLAAP 51te ongma]ly encompassed 21*acres of land on the northeastern portlon of the
]St LOUIS (ex) Ordnance Plant (,SLGP)"Slte @e site is Tocated at 4800l Goodfellow
Boulevard mrSt Lo%s Mlssoun T@ areg occupled by . SLAAP was formerly owned by
“General Electric Company/General Electric Realty Corporatxon from January ry 1926 to April
1941. The U.S. Army purchased the land in 1941 from General Electric Realty Corporation
for the construction of SLOP, which was completed in 1942. SLOP was a 276-acre, small
arms ordnance plant that produced 0.30- and 0.50-caliber munitions. In 1944, the northeast
portion of SLOP, specifically 21 acres, was designated as SLA AP and converted from small
arms munitions production to 105-mm Howitzer shell production. SLAAP was part of SLOP
through 1944. Constructed between 1941 and'1942, Buildings 3, 5, 6, and 9 were used for

0.30-caliber munitions production until 1944.

\._.

The 21-acre plant was contract-operated by the Chevrolet Shell Division of General Motors
Corporation. The Chevrolet Shell Division initiated the production of shells at the property
in December 1944, with an accelerated schedule to produce 800,000 shells per month by
June 1945. The conversion included altering Building 3 to produce 105-mm Howitzer shells;
converting Building 5 to a headquarters and office building; converting Building 6 to
additional office space and laboratory building; and converting Building 9 into an Acetylene
Generator Building. In addition, Buildings 1,2, 4,7, 7A, 8,84, 10, 11, 11A, and 11B were
constructed in 1944. These buildings were used for the following purposes:

A-5
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. Building 1 - Billet Cutting Building;

. Building 2 - Forge Building;

. Building 4 - Air Compressor Building;

. Building 7 - Water Pump House;

. Building 7A - Cooling Tower;

. Building 8 - Fuel Storage Area;

. Building 8A - Oil Pump House;

. Building 10 - Quench Oil Storage Tank;

. Building 11 - Foamite Generator Building; and
 Building11A and 11B - Hose Cart Shelters.

In 1985, portions of Buildings 3, 5, and 6 were converted into office space. The production
machinery remained on the property until it was removed in 1989. In 1998, these buxldmgs

were vacated.

T —
N O r. | 1

Several env1ronmental 1nvest1gat10ns mcludmg a 51te-w1de Env1ronmenta1 Baselme Study

(EBS) arid geveral remowval actions have been éonducted at 'SLAAP Thesl{e-mde EBS-Was
conducted i in 2000 to detenmne the envu'onmental condlt:lon of the property, pnortlo transfer,

[outgrant 9 dlsposal Tetra Tech EM ,Inc— prepai‘ed the s;te-w1de EBS for AMCOM These

activities’are dlscussed below ) YT . )

Underground Storage Tanks Investigation and Removal

The site-wide EBS indicated that six underground storage tanks (USTs) were installed and
used at SLAAP. The six USTs included three steel quench oil tanks; one concrete sludge pit;
and two steel gasoline tanks. The quench oil tanks ranged in capacity from 14,000 to 15,000

gallons; the sludge pit had a volume of approximately 10,000 gallons; and the gasoline tanks
had capacities of approximately 6,000 and 11,000 gallons. The quench oil tanks were
located east of Building 3 and were used to supply oil to the 14 quench tanks used in the
production of 105-mm Howitzer shells. The concrete sludge pit was installed next to the
quench oil tanks in 1944 and received used quench oil from Building 3. Residue settled out
of the used quench oil in the pit before the oil was reused. The 6,000-gallon gasoline UST
was used to fuel vehicles and other gasoline-powered equipment at SLAAP with regular
(leaded) gasoline. The site-wide EBS stated that in 1969, the contents of the USTs were
removed and the quench oil tanks, sludge pit, and 6,000 gallon gasoline tank were filled with
water. One additional 10,000-gallon gasoline UST that had been installed west of Building
2 in 1945 was reportedly abandoned in-place in 1959 by filling with sand. The U.S. Army

A-6
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Corps of Engineers (USACE) performed an investigation and evaluation of USTs in 1989
at SLAAP.

An investigation of the USTs was conducted in 1992 by J.D. Chelan in preparation for their
removal. The investigation included sampling of the UST contents, installation of 12 soil
borings, and collection of subsurface soil samples. Analysis of the UST contents revealed
that each quench oil tank contained mostly water, with 1 to 2 percent oil and sludge material.
The sludge pit contained water and approximately 5 percent oil and sludge. The 6,000 gallon
gasoline tank was filled almost entirely with water, and the 10,000 gallon gasoline tank
contained a mixture of 25 percent water and 75 percent coal-like fines. The liquids in the
USTs were analyzed and found to contain no polychlorinated biphenyls (PCBs), while the
analysis of the solids revealed low concentrations of metals. Total petroleum hydrocarbons
(TPHs) ranged from 11 to 6,530 parts per million (ppm) in the subsurface soil samples. The
ground su:face (bgs) around the quench o11 tanks. The sample collected nea.r the 6 000
gallon gasolme tank at 7 feet: :bgs revealed TPHs at a concentration of 491 ppm: The site-
w1de EBS stated that one surface soil'sample collected from a pipe north of the 6, 000 gallon
'gasoline: tank contamed a‘red “Solverit-like™ material. Analysis of the sample revealed
‘benzene, toluene, ethylbenzene and xylenes (BTEX) compounds at a concentratmn of
477 200 ppm This pipe led from the gasolme US'I‘.to the gasolme dlspensmg pump ‘and is

— e — —

UST removal activities were conducted in 1992. Prior to the removal, approximately 2,300
gallons of the water and oil mixture was pumped from the tanks and transported to an oil
recycling facility. The USTs and 1,500 cubic yards of contaminated soil were removed and
subsequently disposed. Confirmation samples collected from the excavation indicated that
further remedial action was required. An additional 300 cubic yards of contaminated soil
was removed and disposed. Closure of the SLAAP UST sites is pending.

Polychlorinated Biphenyls

Oils containing PCBs were used at SLAAP in machining processes. The site-wide EBS
identified that the PCB-containing oil, which was called “soluble oil,” was used primarily
as a coolant in the milling, lathing, and smoothing processes in Building 3. PCBs were also
used in hydraulic oils and transformers found throughout the site. The soluble oil was
circulated from the soluble oil and mixing room on the first floor of Building 3 to the
machinery on the first and second floors by overhead lines. These lines then fed oil through
pipe drops to individual machines.

A-7
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PCBs were first detected at SLAAP in creosote-treated wood flooring blocks that were
removed during Building 3 renovation activities in March 1991. The initial sampling was
performed by the U.S. General Services Administration (GSA) in April 1991. In May 1991,
after additional sampling and analysis of the creosote-treated wood blocks, EPA Region 7
issued a notification of noncompliance (NON) to SLAAP under the authority of the Toxic
Substances Control Act (TSCA). From September 1991 through August 1994, Rust
Remedial Services, Inc., performed decontamination activities and confirmatory sampling
on the first and second floors of Building 3. The corrective action consisted of removal of
PCB-contaminated wood blocks, concrete floors, and block walls on the first and second

. floors of the building. As part of the remedial approach for Building 3, a health-based risk

assessment was completed in June 1996 (Woodward Clyde-Consultants) to determine risk-
based clean up levels for the basement and the first and second floors of Building 3. The risk
assessment conducted by Woodward Clyde-Consultants concluded that the concentrations

of contammants of concern did not present an 1mm1nent threat to human health and the

f':

S ———

env1ronment The lAgg_EcS/\for Téxic Substance anf_ D1sease Regls}.ry (ATSDI})_dld not
%rse the health—based risk assessmgnt,land the issue of t'he NONii 15 currentl unresolved
IEPA will thakel & hnal«determmatmn /upon ‘the completmn of the risk’ assessment-and
Iremedlal act1v1t1'es cenduct’e/d by the Army= . : : '

[Pe's‘tic{:i;s/ "J Yy \\\_: 5o

|

, —
e

Soil and surface wipe samples collected in the basement of Building 3 in June 1994 by
Dames & Moore contained pesticides, including 4,4-DDE; 4,4-DDD; 4,4-DDT; dieldrin;
endrin; heptachlor epoxide; and gamma-BHC. The origin of the pesticides was not identified
in the site-wide EBS. The risk assessment, completed by Woodward Clyde-Consultants in
June 1996 for PCBs, included the identified pesticides. The risk assessment concluded that
pesticides in the basement of Building 3 do not pose an unacceptable risk.

Asbestos-Containing Materials

An asbestos-containing material (ACM) survey was conducted at SLAAP in June and July
1991 by Plant Facilities and Engineering, Inc. (PFE). Corrugated siding (ACM) was used
on Buildings 1, 2, 3, 4, 5 and 6; building crossovers; and the western guard shack. ACM was
also found in stock items consisting of packing and gasket material in Building 4 and was
identified in the thermal system insulation on abandoned pipelines in Buildings 4A, 7 and
the basements of Buildings 3, 5 and 6. The floor tile and mastic in Buildings 3, 5 and 6
contained nonfriable ACM. Both friable and nonfriable ACM were found throughout the
buildings at SLAAP. ACM will be addressed under National Emission Standards for

A-8
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Hazardous Air Pollutants (NESHAP) regulations. ACM in Building 3 will be removed prior
to demolition of Building 3. The disposition of ACM in other buildings at SLAAP has not
been determined.

Lead-Based Paint

In 1993, a Preliminary Assessment (PA) screening was conducted at Building 3 for lead-
based paint (LBP) by U.S. Army Environmental Hygiene Agency (USAEHA) because of the
age of the building and as a result of previous sampling conducted in April 1992. The
screening report cites a potential human health and environmental threat associated with LBP
at the site. '

Radon

A radon- survey was eorlducted in the basement of Bmldmgs 3, 5 ' and 6 by PFE from

;December 1991 ‘t¢ Juné 1992. Army Regulauon 200-1 requires that m1t1gat1on be
;undertakenif the average annual radon concentratxon in a structure exceeds'4 plcoCunes per
liter (pC1/L) of air... The mvestlgatlon report 'indicated that radon concentrations in the
‘basement of Bulldmgs 3 and 6 did not-exceed 4 - pCi/L of air. ‘However, the: basement of

—_——

_'Bu1ld.mg'5 had an overall average radon concenfcrahon of 529 pCiL. j

—

A6 Project/Task Description and Schedule

Under Regional Oversight Contract Number 68-W-01-051, TechLaw is currently providing
technical assistance to EPA Region 7, Superfund Division, Federal Facilities and Special
Emphasis Branch. TechLaw has been tasked with Work Assignment 07-YX to provide
technical oversight support to the EPA at the former SLAAP site in St. Louis, Missouri.

Oversight and split sampling activities by TechLaw include the observation, documentation,
and reporting of soil, water/oil mixture, and concrete core sampling activities at SLAAP.
The EPA WAM, Thomas Lorenz, has directed TechLaw to conduct split sampling at SLAAP
to verify the quality of sampling and analysis performed by AMCOM/ USACE contractors
related to the site-specific EBS. TechLaw will collect split samples of AMCOM/USACE
contractor’s samples which must be collected as required by their EPA-approved SAP. The
EPA WAM will direct TechLaw in the determination of which samples to split with the
potential that split samples will include soil, water/oil mixtures, and concrete core samples.
Water/oil mixture samples are to be collected by AMCOM/USACE contractor personnel
from selected sewer manholes located on-site by lowering sampling equipment from the
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) Iresults obta’med [by‘URS\xf prov1ded ,to"T‘echLaw by AMCOMYUSACE

surface to the desired sampling depths. Concrete core samples are to be collected by
AMCOM/USACE contractor personnel from the surface of concrete slabs in selected
buildings. Subsurface soil sampling will be conducted by AMCOM/USACE contractor
personnel throughout the site by the use of direct-push technology or hand auger techniques.

For each split sample, TechLaw will provide AMCOM/USACE contractor personne] with
sample containers immediately before sample collection and will document the sample
collection procedure. AMCOM/USACE contractor personnel will fill TechLaw’s sample
containers from the same sample location as the AMCOM/USACE sample, and the TechLaw
container will be handed to TechLaw personnel for labeling, sealing and preservation
according to Table 2 of the FSP. '

The AMCOM/USACE site specific EBS SAP was developed by URS Group, Inc. (URS),

o ———
-

the analytlcal laboratory\demgnated to a.nalyze samples collec;_eg under 'the

AMCOM/USACE SAP. N A 1.0 ] J L[ i
‘ . \l l .I___‘// / / \ \ i [_]’-\ \l \-) 4 I K_J
{Analytical fesults of split samples obtained by TechLaw will be compared agamstianalytlcal

_-._J

\ : f’ ’ > - ’ B
Spec1ﬁc dateskof samplmg events by TechLaw will be undertaken through the d1rect1on of
the EPA WAM and are anticipated to occur during the months of August 2002 through
September2002. TechLaw has anticipated that the sampling will be undertaken by personnel
from the TechLaw Overland Park, Kansas.

A7 Quality Objectives and Criteria for Measurement Data

The overall QA objective for this project is to develop and implement procedures for field
sampling, laboratory analysis, chain-of-custody, and reporting that will provide results which
are legally defensible in a court of law. This section provides in greater detaJl specific data
quality objectives (DQOs).

Specific procedures for sampling, chain-of-custody, laboratory instrument calibration,
laboratory analysis, reporting of data, internal QC, audits, preventive maintenance of field
equipment, and corrective action are described in Sections B and C of this QAPP.
Laboratory measurement methods are listed in Table 3 of the FSP. EPA Region 7 ENSV
Laboratory will be responsible for performing laboratory instrument calibration, laboratory
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analysis, reporting of data, internal laboratory QC, audits, preventive maintenance of
laboratory equipment, and analytical corrective action.

A7.1 Precision

Precision is a measure of the degree to which two or more measurements are in agreement.

[._._

i
L

——tm

N\, ‘r

A7.1.1 Field Precision Objectives

Field precision is assessed through the collection and measurement of field duplicates
at a rate of 1 duplicate per 10 analytical samples. The total estimated number of
duplicates for this project is provided in the Field Sampling Plan.

A7.1.2 e Laboratory Preclsmn Objectlves o

——— -7 L ]

Pt\emsmn m the labor‘atory is; assessed through the calculatlonl of| relatwe perc'ent
dlfferences (RED) ‘and relatlve standard deviations (RSD) for three-or mere replicate
sam_ples . </ LT }\_ et '; 4
F or morgamc analyses laboratory precxslon‘shall be assessed through the anal‘y51s of
a sa.mple/sample duphEEe pair and ﬁeld dupllcate palrs For organic analyses,
laboratory precision shall be assessed through the analysis of matrix spike/matrix
spike duplicates (MS/MSD), field duplicate samples, laboratory blanks, and/or

laboratory blank duplicates.
A7.1.3 Precision Assessment

The RPD between the spike and matrix spike, or matrix spike and sample duplicate
in the case of metals, and field duplicate pair or laboratory duplicate pair is calculated
to compare to precision data quality objectives (DQOs). The precision DQOs for this
project range from 20 to 50 percent RPD. The RPD is calculated according to the
following formula.

= ___(Amount in Sample 1 - Amount in Sample 2)-  x 100
0.5(Amount is Sample 1 + Amount in Sample 2)

A7.2 Accuracy
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AT, 2. 3 'Accuracy Assessment A | J |

Accuracy is the degree of agreement between an observed value and an accepted
reference or true value.

A7.2.1 Field Accuracy Objectives

Accuracy in the field is assessed through the use of field and trip blanks and through
the adherence to all sample handling, preservation and holding times.

A7.2.2 Laboratory Accuracy Objectives

Laboratory accuracy is assessed through the analysis of MS/MSD, standard reference
materials (SRM), laboratory control samples (LCS) and surrogate compounds, and
the determination of percent recoveries. Laboratory accuracy objectives can be found
in appllcable EPA Region 7 ENSV Laboratory SOPs

1
]
|
1
{

,,___-

\\ \ ..i / ,J \. !F_:____l:-\ ! I L’}‘

ﬂmrder to assm:e the accuracy ofthe: analytlcal procedufes an envuonmental sample

/shall be sp1ked w1th known, amount-of method-specxfc analytes. At a mxmmum

m{e sa‘fx1_‘p1eL'@1ke should be 1ncluded m"é‘very se_'_'T 20 samples S tested on each
instrument, vent, for each sample matrix to be tested The increase in concentration of the
analyte observed in the spiked sample, due to the addition of a known quantity of the
analyte, compared to the reported value of the same analyte in the un-spiked sample
determines the percent recovery.

Accuracy is similarly assessed by determining percent recoveries for surrogate
compounds added to each field and QC sample. Accuracy for the metals analysis
will also be further assessed through determination of percent recoveries for LCSs,
as well as MS samples. Percent recovery (%R) for MS/MSD results is determined
according to the following equation:

% R, MS/MSD = (Spiked Sample Amount - Sample Amount) x 100

Known amount added

Percent recovery for LCS and surrogate compound results is determined according
to the following equation:
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~"AT3 2 Laboratory Completeness Objectlves

% R, LCS = Experimental Concentration  x 100
Known amount added

A73 Completeness

Completeness is a measure of the amount of valid data obtained from a measurement
system compared to the amount that was expected to be obtained under normal
conditions.

A7.3.1 Field Completeness Objectives

Field completeness is a measure of the amount of valid measurements obtained from
all the measurements taken in the project. The field completeness objective for this

\_\project.-wi-ll-be-greaterthan.90_percent. I IR ———

\ e Y ‘- - . ~ — -
i .

; {
H 1
- 1 . .

-~
\ - . \, )
--— Py C Y
l

/

Laboratory completeness is. a measure ofthe amount of val1d measurements obtained

: ﬁ'om all the. measurements daken | m. the proyect The laboratory completeness
lobjectrve for this prOJect will be greater than:95 percent. — )

A7.3.3 Completeness Assessment

Completeness is the ratio of the number of valid sample results to the total number
of samples analyzed with a specific matrix and/or analysis. After analytical testing,
the percent completeness (% C) will be calculated by the following equation:

% C = __(number of valid measurements) _x 100

(number of measurements planned)

A7.4 Representativeness

Representativeness expresses the degree to which data accurately and precisely
represent a characteristic of a population, parameter variations at a sampling point,
a process condition, or an environmental condition within a defined spatial and/or
temporal boundary.
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A7.4.1 Representativeness of Field Data

Representativeness is dependent upon the proper design of the sampling program and
will be satisfied by ensuring that the FSP is followed and that proper sampling
techniques are used.

A7.4.2 Representativeness of Laboratory Data '

Represenfativeness in the laboratory is ensured by using the proper analytical

procedures, appropriate methods, meeting sample holding times and analyzing and
assessing field duplicate samples.

A7S Compirability

o —— S _\

Compar‘ ab111ty-1s anexpresskon of the. conﬁdence w1th~wh1ch oneda;]a set.can.be 'compared
\ | | :

to anOﬂllle}_'\ L/ ) }'/,-" / ‘-.\ \ ' l_/-\] \\_/I L

I
|
- |
,,' ._l \ ‘,_' L ,._L-- ,_..‘ 1___ ,__J

AT5.1 c mparsbility of Field Data i I’*\ J

'\________/Compar_ablht}ms dependent upon the properdesign of tl:xe sampling‘program and will
be satisfied by ensuring that the FSP is followed and that proper sampling techniques
are used.

A7.5.2 Comparability of Laboratory Data

For this project, split sample results generated by the EPA Region 7 ENSV
Laboratory will be compared against results obtained by the AMCOM/USACE -
laboratory. If split sampling data is not provided by AMCOM/USACE, a split
sample comparison will not be undertaken. Split sample results within 25% plus or
minus (+/-) the action level established for each media will be compared using RPD.
For results within this range, a split sample RPD of <20 to 30 will be considered to
be acceptable.

Split sample results outside of 25% +/- the action level established for the media will
be compared only to determine if there are any sample collection discrepancies
regarding the result obtained by TechLaw comparable to the sample obtained by
AMCOM/USACE. All split sample comparisons, review of laboratory data, and
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A8

recommendations by TechLaw will be forwarded to the EPA WAM who may request
re-sampling.

A7.6  Level of Quality Control Effort

The quality of the data resulting from the field sampling and analytical programs will
be assessed through the analysis and evaluation of field blanks, method blanks, field
duplicates, laboratory duplicates, laboratory control samples, SRMs, and matrix spike
samples. These QC measures will include the following:

» Field blanks consisting of distilled water will be submitted to the analytical
* laboratories to provide the means to assess the quality of the data resulting from
the field sampling program. Field blank samples are analyzed to check for
procedural.contamination.at the.facility which.may cause sample contamination.

N Method- blank samples are’ generated withii: the laboratory and used Fo'assess

contammatlon resulting trom laboratory procedures o g
Duphcate.- samples are ' analyzed to check for samphng and lanalytlcal

m‘..’ ;. s VLY

; o5 reproducrblhty}and SR

o MS/MSDs provrde mformatwn a:_:ut the _ eﬂect of the sample mamx on the
L drgestlon “and measurement m_etb_odology “MS/MSD:. samplss are

designated/collected for organic analyses only.

The number of all field QC samples to be collected are provided in TechLaw FSP.
The general level of the QC effort will be as follows:

* One field duplicate and one field, blank for every 10 or fewer investigative
samples; and

» Depending on site-specific circumstances, one MS/MSD for every 20 or fewer
investigative samples of a given matrix.

Special Training Requirements/Certifications
All TechLaw field sampling personnel have completed training required under Code
of Federal Regulations (CFR) 29 CFR 1910.120. Training is documented in the

Overland Park TechlLaw office and by the TechLaw Deputy Director of Health and
Safety in the Dallas, Texas TechLaw office.
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Requirements for specialized training and certifications for laboratory analysis are
documented in the EPA Region 7 ENSV Laboratory in Kansas City, Kansas.

Documentation and Records

TechLaw anticipates that preliminary analytical laboratory results will be provided
to TechLaw within 30 days of each sampling event with results being forwarded to
the EPA WAM as draft data. Data validation will be conducted by the EPA Region
7ENSYV Laboratory. TechLaw anticipates that complete validated data packages will
be available within 30 to 45 days of each sampling event. TechLaw will evaluate the
analytical data and put into a report format. A Sampling and Analysis Report will
be submitted within 10 days of receiving the complete analytical data package from
each sampling event. These reports will include the following:

__..__..____.s =

—e \Summary—table of all sa:rn-plmg performed(= [___—_, I I——r — !

Companson of analytlcal results with AMCO A/USAGE sample |results if
- (I / S
apphcable p / & : '

a.rnplerlocataon\{nap, Y, \ d - l
Photograph log ofiall sampl\mg pomts i oy g |
Quality Asburance section; and (. ) . ) )
« Photocopies of field logs.

i emam e

m

The final evidence file will be the central repository for all documents which
constitute evidence relevant to sampling and analysis activities as described in this
QAPP. TechLaw is the custodian of the final evidence file and maintains the
contents of evidence files for the investigation, including all relevant records, reports,
logs, field notebooks, photographs, subcontractor reports and data reviews. The final
evidence file will include at a minimum:

» Field logbooks, field data and data deliverables;
» Photographs, drawings;

* Soil boring logs;

» Laboratory data deliverables;

» Data validation reports;

* Data assessment reports;

» Progress reports, including QA reports; and

» All sample custody documentation.
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TechLaw will maintain all files in a secured, limited access area within the TechLaw
Overland Park office. The TechLaw WAM and the TechLaw Project QAC will
maintain the working file during the course of the project. All files will be packaged
and transported to the EPA Region 7 offices upon work assignment closeout.
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Figure A4
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B MEASUREMENT/DATA ACQUISITION
B1 Sampling Process Design

TechLaw will collect split samples of soil, water/oil mixtures, and concrete cores which must
be collected as required by the AMCOM/USACE SAP. The EPA WAM will direct
TechLaw in the determination of which samples to split.

For each split sample, TechLaw will providle AMCOM/USACE contractor personnel with
the appropriate sample containers immediately before sample collection and will document
AMCOM/USACE’s contractor sample collection procedure. AMCOM/USACE contractor
personnel will fill TechLaw’s sample containers from the same sample location as the
AMCOM/USACE sample, and the TechLaw container will be handed to TechLaw personnel
._for sealing, labeling, and preservation. | Procedures for collecting these samples are prov1ded
in the TechLaw F SP

1 [l
I

i Y ! .
lSamples will be ana.lyzed for volatﬂe orgamc. compounds v OCs) “semi-volatile orgamc
compounds (SVOCs), PCBs and polychlomnated d1benzo-p-d1ox1ns/polychlormated
ldlbenzofurans (PCDD/PCDF) or any combmatlon of these analytes P

) TechLaw ant1c1pates a total of three samplmg &vents at the SLA'AP site betwéen the months
of August 2002 and September 2002, with the total number of sampling events being
determined by written direction of the EPA WAM. TechLaw anticipates that the following
number of samples will be collected during the course of the project: six soil split samples;
six water/oil mixture split samples; six concrete core split samples.

TechLaw anticipates that preliminary analytical laboratory results will be provided to
TechLaw within 30 days of each sampling event with results being forwarded to the EPA
WAM as draft data. The EPA Region 7 ENSV Laboratory will conduct data validation of
the analytical results. TechLaw anticipates that complete validated data packages will be
available within 30 to 45 days of each sampling event.

B2 Sampling Methods Requirements

For each split sample, TechLaw will providle AMCOM/USACE contractor personnel with
sample containers immediately before sample collection and will document the sample
collection procedure. AMCOM/USACE contractor personnel will fill TechLaw’s sample
containers from the same sample location as the AMCOM/USACE sample, and the TechLaw
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container will be handed to TechLaw personnel for labeling, sealing and preservation
according to Section B3 of this QAPP.

Sample volumes, containers, preservatives, handling, and maximum holding times to sample
extraction and/or analysis for all parameters are presented in Tables 1, 2, and 3 of the FSP.
Packing and shipment of samples will be undertaken by TechLaw in the secured on-site
AMCOM/USACE sample handling area which is accessed only by personnel from
AMCOM/USACE and their contractors, EPA, TechLaw, and the Missouri Department of
Natural Resources (MDNR).

Because TechLaw will only be collecting split samples, it is unlikely that any
decontamination of sampling equipment will be necessary. However, if decontamination of
sampling equipment is undertaken, sampling equipment will be prepared before sample
_collection and will be decontaminated after sample collection v with an Alconox® soap wash,

a Riable watér’ rinse a}ﬁ\a de-lomzed water rinse. The specrﬁc SOP for decontammatlon

5' [1s prov1cre\.d 1nae FlSP ) .\} \\\ l__h L) 4 ) i i U

—

If necessary, all decl:ontammatlon solutlons-wﬂl\be collected—n\'r} five gallon, plastlc bucket
!}f;r transport to rt%le on-site. AMCOM/UIEAGE decontanunatron pad. TechLaw_‘wﬂi notify the
PA_\L/AM for su@guent notlﬂcatlon*of the AMC@M/USAgE when th§ trans'ﬁo_rf‘of the

~decontamination water is to be t undertaken

Personal protective equipment (PPE) used during all sample collection include Tyvek®
disposable coveralls, nitrile sampling gloves, disposable boot covers, and paper towels.
TechLaw will accumulate all PPE in a plastic trash bag for subsequent transport to the
AMCOM/USACE PPE accumulation point. TechLaw will notify the EPA WAM for
subsequent notification of the AMCOM/USACE when the transport of PPE is to be

undertaken.

Corrective action in the field may be needed when the sample network (e.g., more/less
samples, sampling locations other than those specified in the QAPP, among others),
sampling procedures and/or field analytical procedures require modification due to
unexpected conditions. In general, any TechLaw field sampling personnel may identify the
need for corrective action. The field staff in consultation with the TechLaw Field Manager
will recommend a corrective action, and the TechLaw WAM and the TechLaw Project QAC
may approve the corrective measure which will be implemented by the field team. It will be
the responsibility of the TechLaw Field Manager to ensure the corrective action has been
implemented. If the corrective action will supplement the existing FSP (i.e., additional split
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sampling locations) using existing and approved procedures in the QAPP, corrective action
approved by the TechLaw Project QAC will be documented. If corrective actions result in
project QA objectives not being achieved (less samples or analytical fractions, alternate
locations, among others), it will be necessary that all levels of project management concur
with the proposed action, including the EPA WAM and the EPA QAC.

B3 Sample Handling and Custody Requirements
Proper sample handling and custody are necessary for the admissibility of environmental data

as evidence in a court of law. Custody procedures help to satisfy the two major requirements
for admissibility: relevance and authenticity. A sample or evidence file is under your custody

if:
,_-....'.-._-‘ The item is in actual possessmn ofaperson; —
{0 i T The itém® is 1n the view of the_gerson after bemg in pp_ss__e_sgoﬁ of the person
- i: ~ The 1tem was in the physrcal possessmn but is locked upto prevent tampermg, or
L 'I‘hd 1tem I.S m.a—des1gnated and: 1dent1ﬂed secure: area ‘; o j L
Il ; .-1‘-—’ L- < "- ’:———-_J . -~\. g._ [—\ l i 7 i

i
; : jSample cg;tody 15 dlscussed below’for ﬁeld personnel and laboratory personnel In addition,
{'Al sa'mple handllng for packmg and sh1ppmg samples)s dlscusse'd T =

A

Y ,
oo ...._.../

B3.1 Field Custody Procedures

Field logbooks will provide the means of recording data-collection activities performed
during the investigation. As such, entries will be described in as much detail as possible so
that persons going to the facility could reconstruct a particular situation without reliance on
memory. Field log books will be bound, field survey books or notebooks. Logbooks will be
assigned to field personnel, but will be stored in the document control center when not in use.
Each logbook will be identified by the project-specific document number, and the title page
of each logbook will contain the following information:

. Person to whom the logbook is assigned;
. Logbook number;

. Project name;

. Site name;

. Project start date; and

. Project end date.
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Entries into the logbook will contain a variety of information. At the beginning of each entry,
the date, start time, weather, names of all sampling team members present, level of personal
protection equipment being used, and the signature of the person making the entry will be
entered. The names of visitors to the site, field sampling or investigation team personnel and
the purpose of their visit will also be recorded in the field logbook. Measurements made and
samples collected will be recorded. All entries will be made in permanent ink, signed, and
dated and no erasures will be made. If an incorrect entry is made, the information will be
crossed out with a single strike mark which is signed and dated by the sampler.

Whenever a sample is collected, or a measurement is made, a detailed description of the
location of the station shall be recorded. The number of the photographs taken of the station,
if any, will also be noted. All equipment used to make measurements will be identified,
along with the sample number, time of sampling, sample description, depth at which the
sample was collected, the volume ‘and number of containers, preservative, and persons
collecting the@amples Sample 1d§gt1ﬁcatlon numbers will be asmkned prior to sample
lcollectmn\ Fleld dupllcate\.samples, whlch will recéife a an entlrely separate sample
-1dent1ﬁcatlon nmnber,~w111 bé noted :und’er sample descnptloﬁ | W/ § | AN

]f < f' L\ i 1-1}

Ehe sample packagr;é\and smpgent procedurés summanzed elow will ensure that the
samplesfmll arrive @the laboratory \_N}th tHe“chalg,—of-custodDmtact A(gow chartof the
~feld cu custody procedures is provided in Figure B3.T, and examples of a sample label—/ ample
chain-of-custody, and sample custody seal are provided in Figures B3.3, B3.4, B3.5,
respectively.

The field sampler is personally responsible for the care and custody of the samples until they
are transferred or properly dispatched. All field personnel will adhere to the following.

. Sample labels must be used for all samples for which chain-of-custody is to be
maintained. ,

. All bottles will be identified by the use of sample tags with sample numbers,
sampling locations, date/time of collection, and type of analysis.

. Sample labels will be completed for each sample using waterproof ink unless
prohibited by weather conditions.

. Samples will be accompanied by a properly completed chain-of-custody form. The

sample numbers and locations will be listed on the chain-of-custody form. When
transferring the possession of samples, the individuals relinquishing and receiving
will sign, date, and note the time on the record. This record documents transfer of
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B3 2 Laboratory Custody*Procedures L

RS P

custody of samples from the sampler to another person, to a mobile laboratory, to the
permanent laboratory, or to/from a secure storage area.

Samples will be properly packaged on ice at 4°Celsius for shipment and dispatched
to the appropriate laboratory for analysis, with a separate signed custody record
enclosed in and secured to the inside top of each sample box or cooler. Shipping
containers will be locked and secured with strapping tape and custody seals for
shipment to the laboratory. The custody seals will be attached to the front right and
back left of the cooler and covered with clear plastic tape after being signed by the
field team leader. The cooler will be strapped shut with strapping tape in at least two
locations. )

All shipments will be accompanied by the chain-of-custody record identifying the
contents. The original record will accompany the shipment, and copies will be
retained by the TechLaw sampler.

Samples will be sent via overnight express to the analytical laboratory using Federal

‘_"Express or dehvered via courier. Shipment recelpts will:be retamed by, TechLaw as

part of the permanent documentatlon F ederal Express w1ll not be requ:red to 51gn

Laboratory custody procedures for sample receiving and log-in; sample storage and
numbering; tracking during sample preparation and analysis; and storage of data are available
at the EPA Region 7 ENSV Laboratory. TechLaw anticipates that EPA Region 7 ENSV
Laboratory will coordinate sample custody, tracking, analysis and data validation. A
generalized laboratory chain-of-custody sequence is provided in Figure B3.2.

B4 Analytical Methods Requirements

B4.1 Field Analytical Procedures

Atthe current time, no field analytical procedures are anticipated for this project. Ifthe EPA
WAM directs TechLaw to perform field analytical procedures, the appropriate SOPs will be
provided in an addendum to this QAPP and the standardization and QA criteria for the field
parameters will be provided.

B4.2 Laboratory Analytical Procedures
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parameters w111 be prmgd&d

Laboratory analytical methods are presented in Table 3 of the FSP. Laboratory analytical
measurements will be conducted by the EPA Region 7 ENSV Laboratory in accordance with the
procedures detailed in Test Methods for Evaluating Solid Waste, Physical/Chemical Methods,
Third Edition (June 1997) (SW-846).

-

Quality Control Requirements
B5.1  Field Quality Control Checks
At the current time, no field analytical procedures are anticipated for this project. If the EPA

WAM directs TechLaw to perform field analytical procedures, the appropriate SOPs will be
provided as an addendum to this QAPP and the standardization and QC criteria for the field

(T e <
—

Ingessment of ﬁelcl samplmgprecmon and bias w111 be made/by coll}ectmg field duphcates
land ﬁeld blanks for laboratory analysis. Collecnon of the s&mples will be in accordance-w1th

the apphcable SO _pl:ov1ded in the/ FSP—— \ . ’,—,\_ | ) I
A spgn W ]
- BT /Laboratory Quallty Contro )Chécks ) (' R BOE

The EPA Region 7 ENSV Laboratory maintains a QC program to ensure the reliability and
validity of the analysis performed at the laboratory. All analytical procedures are
documented in writing as SOPs which include a QC section addressing the minimum QC
requirements for the procedure. The internal QC checks differ slightly for each individual
procedure, but, in general, the QC requlrements may include some of the following

information:

Method blanks;
Reagent/preparation blanks applicable to inorganic analysis;
Instrument blanks;
MS/MSDs;
Surrogate spikes;
- Analytical spikes applicable to graphite furnace;
Laboratory duplicates;
Laboratory control standards;
Internal standard areas for Gas Chromatograph/Mass Spectrophotometer (GC/MS)
analysis;

B-6



St. Louis (ex) Army Ammunition Plant Quality Assurance Project Plan
EPA Contract No. 68-W-01-051 Section: B
EPA Work Assignment No. 07-YX Revision Number: 0

Date: August 13, 2002

B6

. Mass tuning for GC/MS analysis;

. Endrin/DDT degradation checks for Gas Chromatograph/Electron Capture (GC/EC)
analysis; and

. Second, dissimilar column confirmation for GC/EC analysrs

Laboratory-specific QC limits are available from the EPA Region 7 ENSV Laboratory. All
data obtained will be properly recorded, and the final data package will be capable of
allowing the recipient to reconstruct QC information and compare it to QC criteria as
calculated in Section A7 of this QAPP. It is expected that sufficient volumes/weights of
samples will be collected to allow for re-analysis, when necessary.

Corrective action in the laboratory may occur prior to, during, and after initial analyses. A
number of conditions such as broken sample containers, multiple phases, low/high pH

_.Ieadings, potentially high concentration samples may be identified during sample log-in or

_]USt prioz to analy51s Following consultation with laboratory analysts and section leaders,

'it may be" necessary for the implementationof corrective action. These: conditions may
'include dilution of samples, additional sample extract cleanup, and automatic re-rnjectlon/re-
analysrs when cértain QC crltena are not-met. o ; C

' I . AN -— — - ',‘ 1 i ' !

Durmg analysrs, the laboratory bench chemist may 1den11fy theé need for correctlve action.

"~ The Taboratory QA Manager, in “Consultation with the staff, will approve the required
corrective action to be implemented by the laboratory staff. The laboratory QA Officer will
ensure implementation and documentation of the corrective action. If the nonconformance
causes project objectives not to be achieved, it will be necessary to inform all levels of
project management to concur with the corrective action, including the EPA WAM and the
EPA QAC. TechLaw anticipates that, if necessary, these corrective actions will be
performed prior to release of the data from the EPA Region 7 ENSV Laboratory. The
corrective action will be documented in the laboratory corrective action log, will be signed
by the analyst and the laboratory QA Manager, and the narrative data report will be sent to
the EPA WAM. If corrective action does not rectify the situation, the laboratory will contact

the EPA WAM.

Instrument/Equipment Testing, Inspection, and Maintenance Requirements

B6.1 Field Preventative Maintenance
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For this field event, TechLaw will only be collecting split samples and the use of field
equipment by TechLaw is not required. However, any problems or deviations in preventative
maintenance procedures by the AMCOM/USACE contractor observed by TechLaw will be

noted.
B6.2 Laboratory Preventative Maintenance

Laboratory instruments are maintained in accordance with manufacturer’s specifications and
the applicable EPA Region 7 ENSV Laboratory SOPs. '

B7  Instrument Calibration and Frequency

This section describes the calibration procedures and the frequency at which these procedures

o \ L r.__; I ‘\'_ _ R ’ R
T \37\,1 Field Ins}?'ument Cahbratlon - , L, IR i l P
\'1-:'1. l T / " \"\-'\ e ! W ~ o/ i : l o

; !

At t’he current ume\no field, analyttcal pr{)cedures are- a1_1}tuc1pated for this pl'O_]eCt If
t‘he/ EPAt WAM d.u'ects TechLaw-to perform ﬁeld analytical proceqlures the

: - appropnate "SOPs w111“be prov1de£l_h as ?n ’addendum to this QAPP; 'and‘ field

1nstruments will be cahbrated as descnbed in the mstrument SOPs.

In the event that field instrumentation are required, instruments will be calibrated
daily prior to use and will be re-calibrated every 10 samples. Specific instructions
on the calibration frequency, the acceptance criteria, and the conditions that will
require more frequent recalibration will be provided in the field instrument SOPs.
The linearity of the instruments will be checked by using a two-point calibration with
reference standards bracketing the expected measurement. All calibration procedures
performed will be documented in the field logbook and will include the date/time of
calibration, name of person performing the calibration, reference standard used,
temperature at which readings were taken and the readings. Multiple readings on one
sample or standard, as well as readings on replicate samples, will likewise be
documented.

B7.2 Laboratory Instrument Calibration

Calibrations for laboratory analytical methods are summarized in applicable EPA
Region 7 ENSV Laboratory SOPs. Calibration procedures for a specific laboratory
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B10

instrument will consist of initial calibrations, initial calibration verifications, and
continuing calibration verification. The SOP for each analysis performed in the
laboratory describes the calibration procedures, their frequency, acceptance criteria,
and the conditions that will require recalibration. In all cases, the initial calibration
will be verified using an independently-prepared calibration verification solution.
The laboratory maintains a sample logbook for each instrument which will contain
the following information: instrument identification, serial number, date of
calibration, analyst, calibration solutions run and the samples associated with these
calibrations.

Inspection /Acceptance Requirements for Supplies and Consumables

Prior to sampling, the TechLaw F 1eld Manager will ensure that a detalled equlpment 11st is

ﬁt for use dunng the samplmg event. T}us mcludes all consumable 1tems mcludlng sample

l

‘containers, reagents,_among others SN Az S -

I : N AN ‘. . _

IThe TechLaw Fleld Manager\wﬂl inspect all contamers to ensure that they are compatible
wuh medla to be sampled .are large €énough in volume for the sample size, and have a

" fesistance to breakage. Containers will be mspected o ensure that they will not distort,

rupture, or leak as a result of chemical reactions with sample media. The containers will
have adequate thickness to withstand handling during sample collection and transport to the
laboratory. All consumable items will be present during the sampling event in sufficient
quantities to support the sampling operations. Critical supplies, including reagents,
standards, and deionized water will be provided by EPA Region 7 ENSV Laboratory.

Data Acquisition Requirements (Non-Direct Measurements)

No non-direct measurements will be acquired for this project.

Data Management

TechLaw will maintain all documents and files relevant to sampling and analysis activities
as described in this QAPP. The data management scheme is provided in the field custody
sequence and laboratory custody sequence provided in Figures B3.1 and B3.2, respectively.
Complete records of all sampling will be maintained in the field logbook, and all laboratory
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analytical records and notes will be submitted to TechLaw with the analytical data packages.
All analytical data generated by EPA Region 7 ENSV Laboratory will be maintained using
logbooks and data sheets, and computer-acquired data will be stored on computer hard
drives, magnetic tape, or floppy disks.

All field logbooks, chain-of-custody copies, photographs, and film negatives will be kept in
the possession of the TechLaw field team member until returning to the TechLaw Overland
Park office. During the course of the project, all field information will be secured in the
Overland Park office in the respective Field Team Member’s office or in the office of the
TechLaw WAM. Copies of all field logs, chain-of-custodies, and photograph logs will be
included in the Sampling and Analysis Reports delivered to EPA, and the original
documents, including film negatives, will be kept in the official project file which is
managed by the TechLaw WAM.

The EPA Reglon 7 ENSV~ Laboratory wﬂl be respon51b1e for ; mtema.l checks on data

reportmg and wﬂl correct errors 1dent1ﬁed/dm'mg quality as urance rev1ew The EPA Regron
7 ENSV, Laboratory_“allrbe respon51b1e’for data vahdatlonr-overall data: management -and

" lanalysis of tesulfs.” All orgamc and morgarm\: data generated for the project will be subjected

to 100-perc’ent data‘valldauc\n by the EPA Regxon 7 ENSVI Lab‘ojratory concurrentl w1th data

WAM, and the TechLaw Project QAC (or des1gnee) will be notified of a.ny errors or loss of
data during data reduction, data reporting, and data entry to forms, reports, and databases.

The TechLaw WAM will be the custodian of the documents and files and will ensure that
they are secured in a limited access area in the TechLaw Overland Park office. At a
minimum, the following documents and files Wwill be kept for this work assignment:

. Field logbooks;

. Photographs of sampling activities;

. Drawings of sampling locations;

. Laboratory data packages;

. Data validation reports;

. Data assessment reports;

. Laboratory progress reports and QA reports; and
. All sample custody documentation.
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All deliverables pertaining to this project, including Sampling and Analysis Reports and
written correspondence to EPA, will be filed into TechLaw’s ROC Document Control

System.
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Figure B3.1
Field Custody Sequence

Sample Container

A

Collect & preserve sample/seal
. container;
‘ -
Number sample with unique sampie
number.

I

: —"\\j Camplet: sample label and pl-ace_ on container. l .. \

o SN, = ' ' IR
| VT ! _ ) U
] ey - ' ,.-—-—J

( -// y <\ S

' Complete field logbook erry. -

. 4
7| Complew chain-f-custody record fom enry.

. ‘ *

Custody transfers fom fiéld sampler to sajone else documented

w:ﬂmpauna.dnmndmeansmpbngmdchnn-af-cumdy
recard form.

y

Dack sampie conteiners for shipment with proper preservatives, cuswdy
forms and seals into cooler.

B-12



St. Louis (ex) Army Ammunition Plant Quality Assurance Project Plan
EPA Contract No. 68-W-01-051 Section: B
EPA Work Assignment No. 07-YX Revision Number: 0

Date: August 13, 2002

Figure B3.2
Laboratory Custody Sequence

- Sample receipt by
custodian.

v .
Verify seals in place/custody
documents included.

Y

Verify samples are-still properly preserved
and no holding times were exceeded. Verfy
no sauples are missing/broken by comparinig
with custody documenes.

y

¥ _ Vexify that ail containers, tags, forms, etc.
reconcile with:each.other.

J

Log-in samples/assign intemal mumber for wacking - - |-
syster/consolidate with custady initiated in fieid. '

Maintain preservation/store in secure, limited access area.
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Figure B3.2
Laboratory Custody Sequence

Sample preparation
. y
Sample analysis
¥ '
Analytical data Samples/extracts/
generaed & digestate stored
maintained under orconsumed |-
* custody )
Fie purge of hardeopy
documents -
. ‘ : ' : Custody documenmtion
; - ’ , ' . (tags- & forms)
Send date under y .o : consolidated with data
<ustody to-dam ‘ - END :
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Figure B3.3
Sample Label

Speciafly Clsaned
eacz 2P o Sampie Comziner

ENVIRONMENTAL SERVICES .
B L, TUINELL BLVD, - MM, O MGt LOTNO.:
; M

u.lt ,ﬁ TuW_

——

g

Eem ] Carmeaie Dother
“TITE AR PRESERVATIVE
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Figure B34
Sample Chain-of-Custody Record

| TechLaw Chain of :CU'stody Record TeckiLaw Juc,

Projoct Code Samples Shipped To Samplers Names =1 1) Samsple descxipton | 2) Presesvatives
. . . (Enter In colnmn A) (Boeer ja colesn
Project (site) Name 2 . ’ 1. Suxfoca Weser 1. 1IC)
4 Groond Water - 2. 1INDy
Chty, State, Zip Cods . Qrmr Samglens S| . 3.'Ih;a 1“?‘
X - ] gneturcs ) . B
) . - . | 5 SelliScdiment snacH
+ | Date Shipped Air Bill Nunber T ?2"... i‘w
- "] 8 Ower (apecily) N. Not preservec
A. : 8
Gmb | Number ™ f
. cnicr | owtar
S-thdullﬂum Numbaers from | from { o |of Ssoyis| -:;- * Remarks/
Box | | Box1 |Comp Comtainers| collection Tag Numbers
Reilnquished By Time | Daio | Recsived By " | Timo [ Do | ReceivedBy - Timo { Dato [ Recelved By. Tiaw |
Refinguished By Tims | Date | Received Dy Timo | Date | Receivest By Time | Daw | Received By Tima | D
Reowrks
Distitations: Origionl — TechLaw Ine., :
Caiyon coples — Laborstory, werk sssignment masoger, cliant (as i . . Page ___of _
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Figure B3.5
Sample Custody Seal

’:a ENVIW%;?D&CTIOH AGENCY F‘ g
("J (Ipocior, Amaipet o Thchaitum) -;'
: __oummubig "'». CUSTODY SEAL

. e g m {;\ Date
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C ASSESSMENT/OVERSIGHT

C1

Assessments and Response Actions

Performance and system audits of both field and laboratory activities will be conducted to
verify that sampling and analysis is performed in accordance with the procedures established
in the FSP and the QAPP. The audits of field and laboratory activities include two
independent parts: internal audits and external audits.

C1.1 Field Performance and System Audits

C1.1.1 Internal Field Audits

___Aninternal audit may t be undertaken by the TechLaw Project QAC after the
mltral saiiiplrng event at SBAAP. THis audit may consist of an. exammatlon
i of]ﬁeld samphng records sample handlm’é?ﬁd packclgmg[, mamtenance of
! QAprocedures and sample cham-of-custody procedures The audlt may
. be undertaken on all samphng records and- sample coolers before the initial
, samples\ are dehvered 10~ EPA\Regron 7‘_ENSV Laboratory lfor analysis.
Follojw-up internal- a*“dlts hay bekconducted to;correct deﬁcrencxes and to

" verify that prrocedures are maintained throughout the ] project.

C1.1.2 External Field Audits

External field audits may be conducted by the EPA WAM or the EPA
Superfund QAC, or their designee. External field audits may be conducted
any time during the field operations. These audits may or may not be
announced and are at the discretion of EPA. The external field audit
process'can include a review of sampling equipment decontamination
procedures, sample bottle preparation procedures, sampling procedures,
examination of field sampling and safety plans, sample vessel cleanliness,
QA procedures, and procedures for verification of field duplicates.

C-1
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C1.2
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|
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-
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Laboratory Performance and Systems Audits

C1.2.1 Internal Laboratory Audits
The laboratory for this sampling event will be the EPA Region 7 ENSV
Laboratory. Therefore, TechLaw will not conduct any internal system
audits of the analytical laboratory.

C1.2.2 External Laboratory Audits
An external audit may be conducted, as required, by appropriate EPA QA
personnel. These audits may or may not be announced and are at the
discretion of the EPA.

ResponEEXEﬁons ™ A —\ \j‘:_—___hl ‘ ~:—l——’::_--'

A )'1 \ L "’! SRS

Coqectxve action: resultmg from/all\ ‘audlts will be: 1mplemen’ted 1mmed1ately it data
may be a{:iversely affected due t6- unapproved or;imj proper use of approved methods.
/If correct'iVé action§ aJ:e msufﬁc1ent -work may bes topped by the TechLaw WAM or
the TechLaw Bro_]ect QAC If >at dny’ mnc,\a “corfective action issue.is 1dent1ﬁed

whxch dlrectly impacts project DQOs , the EPA WAM and/or the EPA QAC will be
notified immediately by the TechLaw WAM or the TechLaw Project QAC.

Response actions will be undertaken to correct any deficiencies noted in any system
and/or performance audit. All corrective action proposed and implemented will be
documented in the regular QA reports to management. Corrective action should only
be implemented after approval by the TechLaw Project QAC. If immediate
corrective action is required, approvals secured by telephone from the TechLaw
Project QAC should be documented in an additional memorandum to all project
personnel. For noncompliance problems, a formal corrective action program will be
determined and implemented at the time the problem is identified.

Reports to Management

Project QA Reports will contain on a routine basis, all results of field and laboratory audits,
all information generated during the past month reflecting on the achievement of specific
DQOs, and a summary of corrective action that was implemented, and its immediate results

C-2
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on the project. The status of the project with respect to the project schedule included in the
QAPP will be determined. Whenever necessary, updates on training provided, changes in
key personnel, anticipated problems in the field or laboratory for the coming month that
could bear on data quality along with proposed solutions, will be reported. Detailed
references to QAPP modifications will also be highlighted. All QA reports will be prepared
in written, final format by the TechLaw WAM. To the extent possible, assessment of the
project should also be performed on the basis of available QC data and overall results in
relation to originally targeted objectives.

Project QA Reports will be prepared by TechLaw on a semi-annual basis and delivered to

all personnel in the QAPP distribution list. In the event of an onsite emergency or the need
for immediate corrective action, verbal QA reports can be made by telephone to the TechLaw
Project QAC and the EPA WAM. In addition, updates of QA activities will be presented in
the Monthly Work A551gnment Status Reg\rt submltted to the EPA WAM

e

SRR =
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D DATA VALIDATION AND USABILITY

All data generated throﬁgh field activities or by the laboratory operation shall be reduced and
validated (data validation will be performed by EPA Region 7 ENSV Laboratory prior to
release of data to TechLaw) prior to reporting and submittal to EPA.

D1  Data Review, Validation, and Verification Requirements

All analytical results will be reviewed and validated by EPA Region 7 ENSV
Laboratory according the applicable method detailed in Test Methods for Evaluating
Solid Waste, Physical/Chemical Methods, Third Edition (June 1997) (SW-846) and
applicable SOPs. The TechLaw Project QAC or his designee may perform an
independent verification of all analytical data packages according to the EPA
Contract  Laboratory Procedures (CLP) National Functional Guldellnes For Organic

':: 'ﬂ Data Rev1ew (October 1992) EPA CLP Natxonal_ Funcnonal rqudelmes For
;—” '\]_norgamc Data Rev1ew (February 1994) ! | —~ i 5 i F -
i vl |y R R A el o ]

F D2 Vahdatlon and Verlficatlon Methods~ RN .
B AR N v N L
CHTTT DR (DeReduetion "D (T D (DT

All field data will be written into field log books immediately after measurements are
taken. If errors are made, results will be legibly crossed out, initialed and dated by the
field member, and corrected in a space adjacent to the original entry. The TechLaw
Field Manager or the TechLaw WAM, identified in Section A4 of this QAPP, will
review the forms to determine whether any errors have been made by the field crew.

In general laboratory practice, all manually recorded analytical data will be recorded
in numerically-identified laboratory notebooks. Data are recorded in this notebook
along with other pertinent information, such as the sample identification number and
the sample tag number. Other details will also be recorded in the laboratory
notebook, such as the analytical method used, the laboratory SOP number, name of
analyst, the date of analysis, matrix sampled, reagent concentrations, instrument
settings, and the raw data. Each page of the notebook shall be signed and dated by
the analyst. Periodic review of these notebooks by the laboratory QA Manager takes
place prior to final data reporting, with records of notebook entry inspections being
maintained by the laboratory QA Manager. In addition to laboratory notebooks, all
instrument software printouts will be kept on file by the laboratory.

D-1
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For this project, the equations that will be employed in reducing data make pertinent
allowances for matrix type. All calculations are checked by the laboratory QA
Manager at the conclusion of each operating day. Errors are noted, corrections are
made, but the original notations are crossed out legibly. Analytical results for soil
samples shall be calculated and reported on a dry weight basis. All QC data (e.g.,
laboratory duplicates, surrogates, MS/MSDs) will be compared to the method
acceptance criteria and/or laboratory limits. Data considered to be acceptable will
be reported by the laboratory. Unacceptable data shall be appropriately qualified in
the project report. Case narratives will be prepared which will include information
concerning data that fell outside acceptance limits, and any other anomalous
conditions encountered during sample analysis. After the laboratory data are
approved, they are considered ready for data validation.

Data Validatio
~ K o P - | i

. “ . L - N \ (. .. . l R . . ]
N TN » % A R - i — . =

“Field data validation includes checking for transcription errors and reviewing field

logs for compliante With this' QABPS\ This task: will Be the r‘esp’ons’ibi}'ity ‘of/the
TechLaw Field Mahager, whp, will-otherwise rot pai;t_ic_ipate in makir::lg‘ any of the

e .

" i . e Py g i ... .
,-ﬁ¢lc)i measurements, of in adding-notes, zlata, or other ififormation to the log book.
3N Laas S P R P —_

R G : Y I { )

’ Laborﬁ’c?y?ié{a review and vafidation wil'l)be undertakén by EPA Region 7 ENSV
Laboratory to ensure that the project DQOs are met. This review will address the
following: technical holding times, instrument performance check sample results,
results of initial and continuing calibration, and results of surrogate spikes,
MS/MSDs, laboratory control samples, and target compound identification and

quantitation results. One hundred percent of the analytical results will be validated.

Data Reporting

Field data reporting shall be conducted principally through the transmission of field
logs and any report sheets containing tabulated results of all measurements made in
the field.

Laboratory data reporting will be performed through the transmission of case
narratives and chemistry data packages from EPA Region 7 ENSV Laboratory to
TechLaw. The analytical data packages submitted to TechLaw will include the

following:
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'.,-'Chemrstrv Data Pack age L . ' a

Case Narrative

L. Date of issuance

ii. Laboratory analysis performed

iii. Any deviations from intended analytical strategy

iv. Laboratory batch number

iv. Numbers of samples and respective matrices

v.  QC procedures utilized and also references to the acceptance criteria

vi. Laboratory report contents

vii. Project name and number

viii. Condition of samples ‘as-received’

ix. Discussion of whether or not sample holding times were met

x.  Discussion of technical problems or other observations which may have
__created analytical difficulties

X Drscussron of any laboratory QC checks which failed to meet pro_]ect

A i

cnterla ' ! ‘ :' ;
S1gnature of the appropnate manager ‘
(

“\ e - - ™~

I Case narratrve for each analyzed batch of samples

ii. Summary page indicating dates of analyses for samples and laboratory
quality control checks

ili. Cross referencing of laboratory sample to project sample identification
numbers

iv.  Data qualifiers to be used should be adequately described

v.  Sample preparation and analyses for samples

vi. Sample results

vii. Raw data for sample results and laboratory quality control samples

viii. Results of (dated) initial and continuing calibration checks, and GC/MS
tuning results

ix. MS/MSD recoveries, LCS recoveries, method blank results, calibration
check compounds, and system performance check compound results

X. Labeled (and dated) chromatograms/spectra of sample results and
laboratory quality control checks

xi. Results of tentatively identified compounds
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The data package submitted to TechLaw will be in CLP forms or equivalent. Following the
receipt of the data package from the laboratory, the TechLaw Project QAC or his designee
may perform an independent review of the results.

Reconciliation With User Requirements

The TechLaw WAM, EPA and TechLaw Project QAC (or designee) will determine whether
the data are of the appropriate quality, quantity and representativeness to support the project
objectives. The affect of the loss of data deemed unacceptable for use, for whatever reason,
on the project objectives will be discussed between the TechLaw Project QAC and the
TechLaw WAM. Only data generated in association with QC results meeting these
objectives will be considered useable for decision making purposes. In addition, the data

obtained will be both quahtatwely and quantitatively assessed on a prOJect-w1de matrix-
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specrﬁc\ pmmeter—spg&ﬁc -and umt-spemﬁc basis. (This: assessment;wﬂl be performed by
-the TechLaw Proj et QAC\and the TechLaw WAM and the results; presented and dlSCllSSCd
lin detail'ins bach Fat!nplmg and Analy51s ep\on Factors tolbe’ conmdéred in thlS assessment
of field and' laboratory data/wﬂl 1nclude—but not necessa.nly—be limited to, thelfollowmg
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“Were ! all samples\ ob't‘”med Using "the methodofogles and standard/approved
procedures

» Were all proposed analyses performed according to standa.rd/approved procedures;

»  Were samples obtained from all proposed sampling locations and depths;

» Do any analytical results exhibit elevated detection limits due to matrix interferences
or contaminants present at high concentrations;

* Were all field and laboratory data validated according to the validation protocols,
including standard/approved procedures;

*  Which data sets were found to be unusable (qualified as “R™) based on the data
validation results;

»  Which data sets were found to be usable for limited purposes (qualified as “J’) based
on the data validation results;

» What affect do qualifiers applied as a result of data validation have on the ability to
implement the project decision rules;

* Can valid conclusions be drawn for all matrices at each unit and/or area under
investigation;

»  Were all issues requiring corrective action, as presented in the monthly QA Reports
to management fully resolved;
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» Were the project-specific decision rules used as proposed during the actual
investigation;

» Forany cases where the proposed procedures and/or requirements have not been met,
has the affect of these issues on the project objectives been evaluated;

« Have any remaining data gaps been identified and summarized in the final Sampling
and Analysis Report; and

+ Based on the overall findings of the investigation and this assessment, were the
original project objectives appropriately defined and, if not, have revised project
objectives been developed.

Corrective action may be needed during either the data validation or data assessment. Potential types
of corrective action may include re-sampling by the field team or re-injection/re-analysis of samples
by the laboratory. These actions are dependent upon the ability to mobilize the field team whether
samples is not exceeded) Ifthe TechLaw PrOJect QAC 1dent1ﬁes a correctlve acnon 51tuat10n the
TechLaw WAM will be responsxble for approvmg the' 1mplementat10n of corrective action, 1nc1ud1ng
re-sampling, durmg data assessment.” All correctlve actions of this type: will be: documented by'the
TechLaw Project QAC and the TechLaw WAM " TR '
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